














Prosper Meath CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2024.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are also charity trustees for the
purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the directors of Prosper Meath CLG present a summary of its purpose, governance, activities,
achievements and finances for the financial year 2024.

The charity is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice (Charities SORP effective January 2015), the company has implemented its recommendations where relevant
in these financial statements.

The charity is limited by guarantee not having a share capital.

Principal Activity and Review of the Charity's Status
The company is a non-statutory provider of services to adults with an intellectual disability in the County Meath area
and is a registered charity.

Review of Activities, Achievements and Performance
Please refer to the Prosper Group Annual Report 2024.

Financial Review
Please refer to the Prosper Group Annual Report 2024.

Financial Results
At the end of the financial year the charity had gross assets of €4,932,889 (2023 - €5,102,111) and gross liabilities of
€3,167,725 (2023 - €3,469,669). The net assets of the charity have increased by €132,722.

Principal Risks and Uncertainties
In common with many companies operating in the disability services sector the company faces the following principal
risks -

- Challenge in securing funding to address increasing staffing, operational and compliance costs;

- The nature of funding from the Health Service Executive (HSE) is on an annual basis — it is not set and permanent;
- Challenge in responding to new referrals for day services annually;

- Responding to increased and changing needs of both service users and their carers;

- Maintaining appropriate facilities and infrastructure to meet current and future needs;

- Staff recruitment and retention in the greater Fingal and Meath areas is a challenge;

- Attracting suitably qualified and experienced Board Directors and Board Committee Members;

- Challenge in recruiting and succession planning for executive management, managerial and critical posts;

- The impact on Prosper of current and future residential needs not being met by the State

The directors are of the opinion that the company is well positioned to manage these costs and challenges on an
ongoing basis.

Reference and Administrative details
Please refer to the Prosper Group Annual Report 2024.




Prosper Meath CLG :
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Suzanne Burke

Paula Carey

John Cooney

James Corcoran

Michele Dennigan (Appointed 1 September 2024)
Mary Mangan (Appointed 1 September 2024)
Conor McGrath (Appointed 1 September 2024)
Seamus Smyth

Mary Dowling (Resigned 1 September 2024)
Noel Hickey (Resigned 1 September 2024)

Dr. Mary Murphy (Resigned 1 September 2024)
Mary Walsh (Resigned 1 September 2024)

The secretaries who served during the financial year were;

Seamus Smyth (Appointed 1 September 2024)
Mary Dowling (Resigned 1 September 2024)

Compliance with Sector-Wide Legislation and Standards

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Prosper
Meath CLG subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

Exemptions from Disclosure
None

Funds held as Custodian Trustee on behalf of Others
None

The Auditors

The auditors, OMAC Management Services Limited t/a W.O.McGrory & Company, (Certified Public Accountants) have
indicated their willingness to continue in office in accordance with the provisions of section 383(2) of the Companies
Act 2014.

Accounting Records

To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act
2014,the directors have established appropriate books to adequately record the transactions of the company. The
directors also ensure that the company retains the source documentation for these transactions. The accounting records
arejmaintained at the company's office at Strand Street, Skerries, Co. Dublin.

Approved by the Boa irectors on 12 May 2025 and signed on its behalf by:
N / =7

Seamus Smyt Paula Carey

Dii!'ector Director




Prosper Meath CLG
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2024

The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end date
and of the net income or expenditure of the charity for the financial year and otherwise comply with the Companies Act
2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to ensure
that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable the financial
statements to be audited. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves aware
of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Boarg of Directors on 12 May 2025 and signed on its behalf by:
|

,s’/ Séamus Smyth Paula Carey

G rector \ Director




INDEPENDENT AUDITOR'S REPORT
to the Members of Prosper Meath CLG

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of Prosper Meath CLG ('the Charity') for the financial year ended 31
December 2024 which comprise the Statement of Financial Activities (incorporating an Income and Expenditure
Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, including the
summary of significant accounting policies set out in note 2. The financial reporting framework that has been applied in
their preparation is Irish law and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with FRS 102.

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2024 and
of its surplus for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are further described below in the Auditor's responsibilities for the audit
of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of financial
statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting
Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with these
requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.




INDEPENDENT AUDITOR'S REPORT
to the Members of Prosper Meath CLG

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

- the information given in the Directors' Annual Report is consistent with the financial statements;

- the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

- the accounting records of the charity were sufficient to permit the financial statements to be readily and properly
audited and the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and
properly audited and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305
to 312 of the Act are not complied with by the charity. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 6, the directors are responsible for
the preparation of the financial statements in accordance with the applicable financial reporting framework that give a
true and fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they either intend to liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charity's internal control. '

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor's Report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our Auditor's Report. However, future events or conditions may cause the charity to cease
to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

8



INDEPENDENT AUDITOR'S REPORT
to the Members of Prosper Meath CLG

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. O udit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or agSume responsibility to anyone other than the charity and the charity's members, as a body, for our audit
work, for t is [ rt, or for the opinions we have formed.

\-A\\‘Wh o,
Anthony Mallo

for and on behalf of

OMAC MANAGEMENT SERVICES LIMITED T/A W.0.MCGRORY & COMPANY
Certified Public Accountants and Statutory Audit Firm

Unit 1, Ardmell Centre

Upper Mell

Drogheda

Co. Louth

A92 FK2A

12 May 2025

W.O.WMicGrory & Company
Certified Public Accountants

Unit 1 Ardmell Centre

Upper Mell

Drogheda Co. Louth A92 FI{2A
Phone : (041) 9836707
WWWWLITICEYOrY.ie




Prosper Meath CLG

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2024

Restricted Total Restricted Total
Funds Funds Funds Funds
2024 2024 2023 2023
Notes € € € €
Incoming Resources
Charitable activities
- Grants from governments and other co-funders 3.1 5,579,238 5,579,238 5,240,225 5,240,225
Resources Expended
Charitable activities 41 5,446,516 5,446,516 5,168,260 5,168,260
Net incoming/outgoing resources before transfers 132,722 132,722 71,965 71,965
Gross transfers between funds - - - -
Net movement in funds for the financial year 132,722 132,722 71,965 71,965
Reconciliation of funds:
Total funds beginning of the year 19 1,632,442 1,632,442 1,560,477 1,560,477
Total funds at the end of the year 1,765,164 1,765,164 1,632,442 1,632,442
tement of Financial Activities includes all gains and losses recognised in the financial year.
All ifcome and expenditure relate to continuing activities.
roved by the Boar, irectors on 12 May 2025 and signed on its behalf by:
,//
y / 6
f Y Aule et
- Sgamus Smyth. { / Paula Carey
Director Director
The notes on pages 13 to 23 form part of the financial statements 10



Prosper Meath CLG
BALANCE SHEET

as at 31 December 2024

2024 2023

Notes € €
Fixed Assets
Tangible assets 10 3,336,063 3,482,864
Current Assets
Debtors 1 435,127 202,961
Cash at bank and in hand 12 1,161,699 1,416,286

1,596,826 1,619,247
Creditors: Amounts falling due within one year 13 (928,603) (1,029,668)
Net Current Assets 668,223 589,579
Total Assets less Current Liabilities 4,004,286 4,072,443
Creditors
Amounts falling due after more than one year 14 (570,022) (622,945)
Capital Grants 17 (1,669,100) (1,817,056)
Total Net Assets 1,765,164 1,632,442
Funds
Restricted funds 1,765,164 1,632,442
Total fun R 19 1,765,164 1,632,442
Apprqved by the Board ¢f Dirgctors on 12 May 2025 and sugned on its behalf by:
/ ?’\ %{A& él%
eamué Smyth Paula Carey

Director Director

The notes on pages 13 to 23 form part of the financial statements 11



Prosper Meath CLG
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2024

2024 2023
Notes € €
Cash flows from operating activities
Net movement in funds 132,722 71,965
Adjustments for:
Depreciation 325,679 331,047
Interest payable and similar expenses - 25,762 24,571
Gains and losses on disposal of fixed assets (56,812) -
Amortisation of capital grants received (147,956) (145,137)
279,395 282,446
Movements in working capital:
Movement in debtors (232,166) 285,769
Movement in creditors (125,389) 111,645
Cash (used in)/generated from operations (78,160) 679,860
Interest paid (25,762) (24,571)
Net cash (used in)/generated from operating activities (103,922) 655,289
Cash flows from investing activities
Payments to acquire tangible assets (319,333) (65,802)
Receipts from disposal of tangible assets 197,267 -
Net cash used in investment activities (122,066) (65,802)
Cash flows from financing activities
New long term loan - (52,923) (54,113)
Advances to subsidiaries/group companies - 132,387
Advances from subsidiaries/group companies 24,324 76,323
Capital Grants - 320,000
Net cash (used in)/generated from financing activities (28,599) 474,597
Net (decrease)/increase in cash and cash equivalents (254,587) 1,064,084
Cash and cash equivalents at the beginning of the year 1,416,286 352,202
Cash and cash equivalents at the end of the year 12 1,161,699 1,416,286

12



Prosper Meath CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

1.

GENERAL INFORMATION

Prosper Meath CLG is a company limited by guarantee incorporated in Ireland. The registered office of the
company is Strand Street, Skerries, Co. Dublin which is also the principal place of business of the charity. The
financial statements have been presented in Euro (€) which is also the functional currency of the charity.

SUMMARY OF SIGNIFICANT AbCOUNTlNG POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended Practice
(Charities SORP in accordance with FRS 102, effective January 2015) and with generally accepted accounting
principles in Ireland and Irish statute comprising the Companies Act 2014. They comply with the financial
reporting standards of the Accounting Standards Board, as promulgated by The Institute of Certified Public
Accountants in Ireland. The following accounting policies have been applied consistently in dealing with items
which are considered material in relation to the charitable company's financial statements.

Statement of compliance

The financial statements of the charity for the financial year ended 31 December 2023 have been prepared on
the going concern basis and in accordance with the Statement of Recommended Practice (SORP) "Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland FRS 102".

Fund accounting
The following are the categories of funds maintained:

Restricted funds

Restricted funds are those received for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose and the restriction means that the funds can only be used for specific projects
or activities.

Unrestricted funds
Unrestricted funds are general funds that are available for use in furtherance of any of the objectives of the
charity.

Incoming Resources

Voluntary income or capital is included in the Statement of Financial Activities when the charity is legally entitled
to it, its financial value can be quantified with reasonable certainty and there is reasonable certainty of its ultimate
receipt. Entitlement to legacies is considered established when the charity has been notified of a distribution to
be made by the executors. Income received in advance of due performance under a contract is accounted for
as deferred income until earned. Grants for activities are recognised as income when the related conditions for
legal entitlement have been met. All other income is accounted for on an accruals basis.

Income from charitable activities

Income from charitable activities include income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provision of particular
services to be provided by the charity. Income from government and other co-funders is recognised when the
charity is legally entitled to the income because it is fulfiling the conditions contained in the related funding
agreements. Where a grant is received in advance, its recognition is deferred and included in creditors. Where
entitlement occurs before income is received, it is accrued in debtors.

Grants from governments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that
the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of a
grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as
income.

-Time based conditions: whereby the charity is contractually entitled to funding on the condition that it is utilised
in a particular period. In these cases the charity recognises the income to the extent it is utilised within the period
specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably measured,

13



continued
Prosper Meath CLG ]
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024
grant income is recognised once the charity is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when received
or receivable, whichever is earlier.

Resources Expended

All resources expended are accounted for on an accruals basis. Activities include :

- Direct costs which are those costs associated with the provision of client service.

- Support costs which are non-direct costs related to the provision of client services

- Governance costs are those associated with constitutional and statutory requirements
- Other costs which relate to finance and depreciation costs

Reserves

In accordance with recommended best practice, each charity should have a reserves policy. The Board has the
responsibility for establishing an appropriate reserves policy. It is the policy of the Board to retain sufficient
reserves to safeguard the continuity of its operations while committing the maximum possible resources to its
current services. The objective is that the company would be able to carry on its work even if faced with a
combination of difficult circumstances and enable it to have sufficient time to adjust its strategy to meet these
changing circumstances as well as meeting it's obligations under the Companies Act.

General Reserve

It is deemed that up to a maximum of 90 days operational expenditure (excluding depreciation) should be
retained in general reserves to meet any unforeseen financial shocks.

The level and adequacy of the reserves are reviewed annually by the Audit Committee and brought to the Board
of Directors.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Land and buildings freehold - 2% Straight line
Long leasehold property - 2% Straight line
Machinery and equipment - 20% Straight line
Fixtures, fittings and equipment - 20% Straight line
Motor vehicles - 25% Straight line
Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the charity from government agencies
and other co-funders, but not yet received at financial year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation

The company is registered as a charity with the Revenue Commissioners and is therefore exempt from
corporation tax.

Capital Grants

Capital grants received and receivable are treated as deferred income and amortised to the Summary Income
and Expenditure Account annually over the useful economic life of the asset to which it relates. Revenue grants
are credited to the Summary Income and Expenditure Account when received.

Pensions

The charity operates a defined contribution pension scheme for employees. The assets of the scheme are held
separately from those of the charity. Annual contributions payable to the charity's pension scheme are charged
to the income and expenditure account in the period to which they relate

14



Prosper Meath CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

3.
3.1

4.2

INCOME
CHARITABLE ACTIVITIES

Grants from governments and other co-funders:

HSE - Section 39 Funding
Other operating income
Education and activies grants
Amortisation of Capital Grants
Other grants

EXPENDITURE
CHARITABLE ACTIVITIES

Client services

SUPPORT COSTS

Computer support

Staff related costs

General expenses and subscriptions
Stationery and equipment consumables
Audit fees

Communications

Depreciation

Service user costs

Advertising

Transportation

Training

Insurance

Specialist services

(Profit) / Loss on Asset disposal
Property related costs

Staff travel and subsistence

Legal and professional

Groceries and provisions

Finance costs

Meeting expenses

ANALYSIS OF SUPPORT COSTS

Computer support

Staff related costs

General expenses and subscriptions
Stationery and equipment consumables
Audit fees

Communications

Depreciation

Service user costs

Advertising

Transportation

Training

continued

Unrestricted Restricted 2024 2023
Funds Funds

€ € € €

- 5,253,671 5,253,671 4,874,973

- 27,620 27,620 32,350

- 149,991 149,991 122,965

- 147,956 147,956 145,137

- - - 64,800

- 5,579,238 5,679,238 5,240,225

Direct Other Support 2024 2023
Costs Costs Costs

€ € € € €

- - 5,446,516 5,446,516 5,168,260

Charitable 2024 2023
Activities

€ € €

84,824 84,824 69,457

4,065,886 4,065,886 3,749,224

13,675 13,675 20,121

22,770 22,770 36,314

10,972 10,972 10,910

34,602 34,602 23,911

325,679 325,679 331,047

171,938 171,938 150,244

15,226 15,226 8,208

51,484 51,484 32,257

27,595 27,595 25,759

109,367 109,367 106,729

33,600 33,600 34,646

(56,812) (56,812) -

463,480 463,480 503,331

9,506 9,506 12,214

7,020 7,020 -

27,936 27,936 24,451

26,362 26,362 25,269

1,406 1,406 4,168

5,446,516 5,446,516 5,168,260

2024 2023

€ €

84,824 69,457

4,065,886 3,749,224

13,675 20,121

22,770 36,314

10,972 10,910

34,602 23,911

325,679 331,047

171,938 150,244

15,226 8,208

51,484 32,257

27,595 25,759
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Prosper Meath CLG continue
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

Insurance 109,367 106,729
Specialist services 33,600 34,646
(Profit) / Loss on Asset disposal (56,812) -
Property related costs 463,480 503,331
Staff travel and subsistence 9,506 12,214
Legal and professional 7,020 -
Groceries and provisions 27,936 24,451
Finance costs 26,362 25,269
Meeting expenses . 1,406 4,168

5,446,516 5,168,260

6. NET INCOMING RESOURCES 2024 2023
€ €
Net Incoming Resources are stated after charging/(crediting):
Depreciation of tangible assets 325,679 331,047
(Surplus) on disposal of tangible fixed assets (56,812) -
Auditor's remuneration:
- audit services 10,972 10,910
Amortisation of capital grants (147,956) (145,137)
7. INVESTMENT AND OTHER INCOME 2024 2023
€ €
Amortisation of capital grants received 147,956 145,137
8. INTEREST PAYABLE AND SIMILAR CHARGES 2024 2023
€ €
On bank loans and overdrafts 25,762 24,571
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Prosper Meath CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

9.

EMPLOYEES AND REMUNERATION

Number of employees

continued

The average number of persons employed (including executive directors) during the financial year was as

follows:

2024 2023
Number Number

1 - Front line staff - up to €60,000 68 69
2 - Salary band €60,001 to €70,000 6 1
3- Salary band €70,001 to €80,000 1 1
75 71

The staff costs comprise: 2024 2023
€ €

Wages and salaries 3,452,631 3,201,803
Social security costs 378,643 332,682
Pension costs 234,612 214,739
4,065,886 3,749,224

The above salary bands include pay, employee pension contributions and benefits in kind where applicable.

Key management compensation comprising salaries and other short term employee benefits amounted to

€88,442 during the year - €77,583 in 2023.

The directors do not receive any remuneration for their services provided as board members of the company.
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Prosper Meath CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

11. DEBTORS 2024 2023
€ €

Amounts owed by connected parties (Note 22) 205 205

Other debtors 355,021 131,107
Prepayments and accrued income 79,901 71,649
435,127 202,961

12. CASH AND CASH EQUIVALENTS 2024 2023
€ €

Cash and bank balances ) 1,161,750 1,419,426

Cash equivalents (51) (3,140)

1,161,699 1,416,286

13. CREDITORS 2024 2023
Amounts falling due within one year € €
Bank loan 78,664 78,664
Trade creditors 63,358 50,642
Amounts owed to connected parties (Note 22) 581,339 557,015
Taxation and social security costs (Note 15) 74,334 93,411
Accruals 130,908 249,936

928,603 1,029,668

14. CREDITORS 2024 2023
Amounts falling due after more than one year € €

Bank loan 570,022 622,945
Repayable in one year or less, or on demand (Note 13) 78,664 78,664
Repayable between one and two years 78,664 78,664
Repayable between two and five years 235,992 235,992
Repayabile in five years or more 255,366 308,289
648,686 701,609

AIB Bank hold as security for loans advanced fixed charges over the company's properties at:

15 Watergate Street, Navan, Co.Meath.
5 Emmet Street, Trim, Co. Meath.

15. TAXATION AND SOCIAL SECURITY 2024 2023
€ €

Creditors:
PAYE / PRSI 74,334 93,411

16. PENSION COSTS - DEFINED CONTRIBUTION

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the charity in an independently administered fund operated by the National Federation of Voluntary
Bodies. Pension costs amounted to €234,612 (2023 - €214,739).
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Prosper Meath CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

continued

17. CAPITAL GRANTS 2024 2023
€ €
Capital grants received and receivable
At 1 January 2024 2,812,689 2,492,689
Increase in financial year - 320,000
At 31 December 2024 2,812,689 2,812,689
Amortisation
At 1 January 2024 (995,633) (850,496)
Amortised in financial year (147,956) (145,137)
At 31 December 2024 (1,143,589) (995,633)
Net book value
At 31 December 2024 1,669,100 1,817,056
At 1 January 2024 1,817,056 1,642,193
Fixed Asset grants may become repayable if certain conditions outlined in the relevant agreements occur.
included in the above figures are grants received from both Government and non-Government sources in regard
to the provision of housing and associated facilities operated by the company for service users.
18. RESERVES
Funds General Total
Reserves
€ € €
At the beginning of the year 1,214,442 418,000 1,632,442
Surplus for the financial year 132,722 - 132,722
Other movements (30,000) 30,000 -
At the end of the year 1,317,164 448,000 1,765,164
The transfer from Income and Expenditure to General Reserves is in accordance with the company's accounting
policy set out in Note 1 above.
19. FUNDS
19.1 RECONCILIATION OF MOVEMENT IN FUNDS Restricted Total
Funds Funds
€ €
At 1 January 2023 1,560,477 1,560,477
Movement during the financial year 71,965 71,965
At 31 December 2023 1,632,442 1,632,442
Movement during the financial year 132,722 132,722
At 31 December 2024 1,765,164 1,765,164
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continued

Prosper Meath CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

19.2

19.3

20.

21.

22,

ANALYSIS OF MOVEMENTS ON FUNDS

Balance Income Expenditure Transfers Balance
1 January between 31 December
2024 funds 2024
€ € € € €

Restricted funds
Client Services 1,632,442 5,579,238 5,446,516 - 1,765,164
Total funds 1,632,442 5,579,238 5,446,516 - 1,765,164

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Long-term Long-term Total
assets assets liabilities liabilities deferred
- charity use equipment income
€ € € € € €
Restricted funds 3,336,063 1,596,826 (928,603) (570,022) (1,669,100) 1,765,164

3,336,063 1,596,826 (928,603) (570,022) (1,669,100) 1,765,164

STATUS
The charity is limited by guarantee not having a share capital.
The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of
the company contracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required,
not exceeding € 1.27.

CAPITAL COMMITMENTS 2024 2023
€ €

Details of capital commitments at the
accounting date are as follows:

Approved but not yet contracted for 604,000 -

The charity at the year end is undertaking property purchases and upgrades in 2025 and beyond totalling circa
€604,000. This capital expenditure will be financed by a combination of retained reserves and mortgage finance.
RELATED PARTY TRANSACTIONS

As permitted by the Companies Act 1990 the charity had transactions with other connected parties. The
following amounts are receivable at the financial year end:

Balance Movement Balance Maximum

2024 in financial 2023 in financial

year year

€ € € €

Prosper Fingal CLG 205 - 205 205

The following amounts are due to other connected parties:

2024 2023
€ €
Prosper Fingal CLG 581,339 557,015
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Prosper Meath CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

23

24,

25.

Net balances with other connected parties:

2024 2023
€ €
Prosper Fingal CLG (581,134) (556,810)

Prosper Fingal CLG are holding funds totalling €205 on behalf of the company at year end in respect of Capital
Works Programme to be completed at it's client services unit at Emmet Street, Trim, Co. Meath.

In the opinion of the directors these amounts arise in the ordinary course of business and the terms of the
amounts due are in accordance with the terms ordinarily offered by the charity.

During the year the company shared certain administrative costs with Prosper Fingal CLG -a related company

by virtue of having common directors. The value of these transactions in the year represented a net charge from
Prosper Fingal CLG to Prosper Meath CLG of €581,339.

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT

Opening Cash Closing

balance flows balance

€ € €

Long-term borrowings (622,945) 52,923 (570,022)
Short-term borrowings (78,664) - (78,664)
Total liabilities from financing activities (701,609) 52,923 (648,686)
Total Cash at bank and in hand (Note 12) 1,161,699

Total net debt 513,013

POST-BALANCE SHEET EVENTS
There have been no significant events affecting the Charity since the financial year-end.
APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on 12 May 2025.
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